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Villas at Rancho Sin Vacas  
Homeowners Association 

Landscaping Section Schedule 
Please refer to landscaping section schedule below to see when the landscapers will be working 
in your area during the month of December. 
 

Week One: 12/5 & 12/7;   Buildings: 1 thru 4;   Units: 1 thru 17 
 

Week Two:  12/12, 12/14;   Buildings: 5 thru 8;   Units: 18 thru 35 
 

Week Three:  12/19, 12/21;   Buildings:  9 thru 11 and Buildings: 16 and 17;   Units:  36 thru 55 
 

Week Four:  12/26, 12/28;   Buildings:  12 thru 15;   Units:  56 thru 72 

 

Please remember to contact Stratford Management if there is a landscaping emergencies such as 
an irrigation leak or a tree or plant that is causing damage to the building or common area.  All 
other requests will be taken care of on the schedule week. 

Please visit the Association’s website at www.villassinvacas.org 

Inside this issue: 

The Board of Directors and Landscape Com-
mittee have worked closely together over the 
past year with the new landscape contractor, 
Mesquite Hills Landscaping, to maintain and 
enhance the common areas within our com-
munity. One of the Board’s/Committee’s 
priorities was to establish a Landscaping 
Schedule that provides a consistent timetable 
for maintenance of the common areas. We 
are pleased to announce that a landscaping 
schedule has been established, which the land-
scape contractor will be required to follow.   

Please remember that all landscaping requests 
must be submitted to Stratford Management 
via the request forms available in the office.  
You may utilize the fax machine in the Club-
house office and fax the requests to 822-8084.   

If you submit a request the landscapers will 
take care of your request on the week that 
they are scheduled for your area (please see 
the landscape section schedule below). The 
landscapers have been directed to not take 
individual requests from unit owners.  There-
fore, we ask that homeowners not give the 
landscapers instructions while they are on 
the property. The monthly schedule is as 
follows: 

Please keep this landscape schedule handy as 
the sections will repeat from month to 
month.  If you have any questions regarding 
the landscape section schedule or any other 
landscaping issue,  please call Stratford Man-
agement at 822-8077.  Please note that Holi-
days or unusual weather events may cause 
the schedule to vary. 
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The Annual Meeting of 
the Members is just 
around the corner in 
February 2007.   

We are looking for dedi-
cated individuals who 
are willing to volunteer 
their time on the Board 
of Directors or as a 
member of one of our 
Committees.   

If you are interested in 
volunteering your time 
for the betterment of 
your community, please 
call Stratford Manage-
ment at 822-8077. 

Thank you. 



A note from your Board of Directors Regarding 2007 Assessments 

Please be advised that the 2007 Homeowner’s monthly assessments will increase from $199 per month to $210 per month, 
effective January 1, 2007.  

The Board feels it is necessary to raise the dues as a result of increases in the cost of living as well as increased vendor fees. The 
2007 coupon books reflecting the $210.00 monthly assessment and the approved 2007 Budget will be mailed to each homeowner 
in late December. Please contact Stratford Management if you have not received this information by the end of December or if 
you should have any questions regarding the coupon book or Budget. Additionally, please note the address change on the cou-
pon books. You will now be sending your checks directly to the CAB post office address.  

 

As of January 1, 2007, you 
may start sending your as-
sessment payments to: 

P.O. Box 65882 

Phoenix, AZ 85082-5882 

Don’t forget to write your 
Unit number on the 
“Notes” section of your 
check. 

Plant Removal, Thinning & Relocation—Ken Liebing, Mesquite Hills Inc., 
                 Certified Arborist 

I would like to inform the homeowners regarding the condition of some of the plantings in the Villas that we have discussed dur-
ing our walk-arounds of the community. 

We have a large number of bougainvilleas that have been planted directly next to the air conditioner pads that are growing over 
the patio covers.  These need to be removed because they not only create a path for pack rats to get onto the roofs, but the root 
systems could create problems for the A/C pads and the patios.  We have had a great deal of success in relocating the bougainvil-
lea, even considering the current size of most of them. 

We have a great number of shrubs that have been left to grow to such a height that are now creating a nuisance.  The Board has 
made the decision to reduce the size of all these shrubs to an average height of six to seven feet.  This will accomplish several 
things immediately: First, it will create a much healthier shrub in that it will not be starving for nutrients when the shrub is re-
duced in size.  Second, we stand a much better chance of having thicker and more dense plants, which will give the residents a 
better screen from the traffic.  Last, I think that we will see a better crop of blooms on the shrubs. 

We have some trees that should be removed.  Mostly, the ones that are too close to the homes that are causing a problem with 
the roofs and the ones that will eventually cause a problem with the painted stucco.  We also have some in the common area that 

Continued on Page 3 

The Board of Directors has 
evaluated our banking rela-
tionships and explored several 
options that would allow us to 
move forward with lower 
banking fees, increase our in-
vestment returns, and embrace 
cutting edge technology. 

As a result, we are changing 
the Association’s bank ac-
counts to Community Asso-
ciation Banc (CAB), a division 
of First National Bank of Ari-
zona.   

CAB is the national leader in 
the association-related market 
niche, offering a full range of 
services designed for the com-

munity associations specific 
needs – all with no banking 
fees. 

All accounts, including our 
checking account, are inter-
est-bearing at competitive 
rates.  Assessment payments 
will now go directly to the 
bank for lockbox processing, 
which will insure accuracy, 
timeliness, and security of 
payments.  

Payment options will expand 
to include automatic direct 
debit and  one-time payment 
by credit card (with a small 
fee) or direct debit through 
the CAB website.   

CAB offers a variety of in-
vestment options to insure 
alternative accounts/banking 
institutions for balances in 
excess of the $100,000 FDIC 
insurance limit. 

These and other services will 
allow Stratford Management 
and the Association to better 
manage the Association’s 
finances and provide for in-
creased revenue and savings 
sources.   

For more information, please 
visit the Community Asso-
ciation Banc website at 
www.cabanc.com. 

Banking Update—Anne Dill, Community Association Banc 
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Plant removal, thinning and relocation continued... 

Nasty-gram.  Petty little letter.  Violation letters 
have been called by many names during our ten-
ure as an association management company.  

Understandably, people feel very defensive when 
they receive violation letters — after all, these 
epistles comment on some form of deficiency 
with an owner’s property, which can be per-
ceived as a personal attack.   

However, keep in mind that we are not singling 
you out. By no means are we attacking home-
owners; we are simply enforcing the governing 
documents by which all owners agreed to abide, 
when they purchased their homes in a commu-
nity with deed restrictions. 

Many folks wonder why we conduct inspections 
and send violation notices.  Why continue doing 
something that so many people don’t like?  The 
simple answer is to protect your property values.   

Statistically, property values are better main-
tained and increase at a faster rate when the prop-
erty is within a deed-restricted community.  Articles of Incor-

poration, Bylaws, CC&Rs, Design Guidelines, and 
Rules and Regulations provide an equitable and 
objective legal framework within which property 
owners must maintain their property. 

Attorneys refer to this set of documents (i.e. 
CC&Rs) as a contractual agreement, which is le-
gally binding regardless of whether an owner has 
claimed to receive and/or read them.  Although 
they may seem too restrictive at times, the govern-
ing documents (if enforced!) help to maintain the 
community continuity and aesthetic integrity that 
ultimately build equity in your home. 

So, if you receive a violation letter, take a deep 
breath, consider that the Association exists to rep-
resent and protect your investment, and devote 
time to correcting the problem that is brought to 
your attention.  And remember — when we write 
“Friendly Reminder” at the top of the letter, we 
do mean friendly! 
         

Respectfully submittedRespectfully submittedRespectfully submittedRespectfully submitted————Stratford ManagementStratford ManagementStratford ManagementStratford Management 

Now About Those Letters... 

 

“Statistically, property values are 
better maintained and increase at a 

faster rate when the property is 
within a deed-restricted commu-
nity.  Articles of Incorporation, 

Bylaws, CC&Rs, Design Guidelines, 
and Rules and Regulations provide 

an equitable and objective legal 
framework within which property 

owners must maintain their    
property.” 

From Your Community Manager 

I would like to start by say-
ing I had the great pleasure of 
meeting all of the Board 
Members at the November 
Board Meeting and that each 
and every owner should feel 
extremely lucky to have such 
great people representing 
your Association.  

Every Board Member is very 
involved and takes great in-
terest in serving your com-
munity accurately and pro-
fessionally. I know I have 
spoken to most of you on 

the phone from time to time 
so I would enjoy putting a 
name to a face. If you have 
the chance to attend a Board 
Meeting please do so. Or I 
look forward to meeting you 
at our upcoming Annual 
Meeting in February of 2007. 

I would also like to welcome 
my wonderful and efficient 
new assistant, Helen Brown. 
Helen is great and I know 
she will take care of each 
homeowner in a timely man-
ner to make sure your needs 

are met. Please contact Helen 
at 822-8077 if you have any 
questions or concerns.  

I hope you all have a won-
derful, safe, and happy Holi-
day Season and New Year! I 
look forward to meeting 
with each of you in 2007. 

Thank you, 

Sarah Lebsack 

Community Manager 

are heaving the asphalt and the curbs that should be removed.  We also have some trees that are just the wrong variety in 
the wrong location.   

In the near future, I will begin to flag the plants that I feel need to be removed and also the plants that I feel need severe 
trimming.  The ideal that we are striving for is to have a much cleaner, neater and more manicured look to the entire area. 

Please feel free to 

contact either Helen or 

myself at 822-8077 

(fax 822-8084). 

We look forward to 

hearing from you! 
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2006 Legislative Update:   New Enforcement Procedures 
By Carolyn B. Goldschmidt, Esq. 

 This year  five new laws that affect Planned Communities and Condominiums became effective on September 21, 2006.  
Current versions of Arizona’s Condominium Act and Planned Communities Act are available on the internet at 
www.goldschmidtlawfirm.com under “Published Articles.”    This article will summarize the portions of two bills passed by the 
Arizona Legislature in 2006, House Bill 2824 and Senate Bill 1007, which affect Association enforcement actions. 

 Notice of Violation1.   This law provides a formal procedure for an Owner to dispute an Association’s notice that his or her 
Lot or Unit is in violation of a requirement of the governing documents.   Within 10 business days of the date of the Association’s 
notice, the Owner may send, via certified mail, a written response that disputes the Association’s notice and requests any additional 
information needed.  The Owner’s response must be sent to the Association’s address shown on the notice of violation.   Within 10 
business days after receipt of the Owner’s response, the Association must respond with a written explanation that must provide at 
least the following information, unless it was previously provided in the Association’s original notice of violation: 

 (a) The provision of the governing documents that allegedly has been violated. 

 (b) The date of the violation or the date the violation was observed. 

 (c) The first and last name of the person(s) who observed the violation. 

 (d) The process the Owner must follow to contest the notice. 

 The Association may not proceed with any action to enforce the governing documents, including collection of attorney 
fees, unless this information has been included in its notice of violation or otherwise provided to the Owner.   Thus, an Associa-
tion’s Board or manager should include the four categories of information listed above in the Association’s initial notice of violation 
to expedite the enforcement process if the Owner does not voluntarily comply.   The “process” that must be described could include 
the right to appear before the Board of Directors to present all information pertinent to the violation, or the necessity to present the 
Board with a written summary of such information.  The notice should also include  a description of the action(s) necessary to cure 
the violation. 

 Adjudication of Complaints by Administrative Procedure.  This law allows an Owner or an Association to file a petition 
with the Department of Fire, Building and Life Safety (the “Department”)  for a hearing concerning violations of the governing 
documents or statutes that regulate Condominiums or Planned Communities.  The petition and instructions can be found online at 
http://www.dbfs.state.az.us. A filing fee of $550 (which is nonrefundable) must be paid when the petition is filed.   The administra-
tive law judge who presides over the hearing may order the fee to be refunded to the petitioner by the respondent, if the petitioner is 
successful in his or her claim. 

 The Department’s staff will review the petition and response (which must be filed within 20 days of the date the petition is 
mailed to the Department.  If the petition is justified, the staff will refer the matter to the Office of Administrative Hearings (OAH) 
for further proceedings, which will be similar to a trial, with witnesses, evidence and legal arguments presented to an administrative 
law judge.  The judge may award a civil penalty against the respondent as well as enter an order of compliance.   All civil penalties 
and filing fees will be deposited in the Condominium and Planned Community Hearing Office Fund within the Department.  These 
funds will be used to offset the costs of administering cases.  No later than December 1, 2007, a joint legislative budget committee 
will review and make recommendations to the legislature regarding the filing fees charged to parties filing for administrative hear-
ings. 

 Disputes between owners and those alleging construction defects are exempt from the administrative hearing process.  In 
the original version of the bill, Associations under declarant control and those with an alternative dispute resolution process in their 
governing documents, were also exempt from this law.  However, these exemptions were deleted from the final version. 

 The law states that the  Board of Directors of Association may authorize representation at the hearing by a corporate offi-
cer or by an employee or contractor of the Association.  Nevertheless, the OAH has determined that only a corporate officer or the 
Association’s attorney will be authorized to represent the Association at the hearing, due to legal considerations that preclude indi-
viduals who are not licensed by the State Bar of Arizona from undertaking the unauthorized practice of law.  (A party always is au-
thorized to appear on its own behalf, which allows a corporate officer to represent an Association at a hearing.)  Attorney fees may 
be awarded to the prevailing party at the hearing, if the governing documents authorize the administrative law judge to do so. 

 Either the Association or an Owner may file a petition with the Department at any time during the procedure outlined 
above pertaining to notices of violation.  Furthermore, the non-prevailing party may appeal the decision of the administrative law 
judge to the Pima County Superior Court.  

 

 Carolyn Goldschmidt founded the Goldschmidt Law Firm, which focuses on the representation of community associations.   Caro-
lyn has practiced community association law in Pima County since 1987, and is licensed by the State Bar of Arizona as a certified real estate 
specialist. 
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Real Estate Market Update— Greg Reihman 

Pricing Comparison of the Villas (2003 - 2006) 

I just wanted to take this 
opportunity to provide some 
observations and comments 
about the local Real Estate 
market and our own Villas, 
specifically. 

The market is definitely tak-
ing a breather after the 
strong run up last year with 
prices basically flat for the 
last 12 months.  However, I 
believe that long term (i.e. 
the next two plus years) Tuc-
son will consistently outper-
form the National Market 
due to the fact that we are a 
destination city with envi-
able weather and views.  Ad-
ditionally, we have signifi-
cant events such as the Ac-
centure World Golf Champi-
onship making a long term 
commitment to Dove Moun-

tain.  The national exposure 
that will shine on Tucson 
when the top 64 golfers in 
the world come to Tucson is 
unprecedented. 

Regarding the Villas, our 
homes have almost doubled 
in value in the last four years 
(see price comparison be-
low).  This is due to the over-
all market, as well as all of 
the updating we have done to 
the complex, such as resur-
facing the pool, painting the 
exterior, redoing the irriga-
tion system, improving the 
grounds maintenance, adding 
river rock and repairing the 
roofs.  However, to ensure 
continued appreciation of 
our properties and to be 
viewed as a high end prop-
erty, we must consistently 

look for ways to increase our 
appreciation.  We are cur-
rently entertaining bids to 
redo the exterior lighting, 
add river rock around the 
entire perimeter, redo the 
Kool Deck around the pool, 
etc.  In addition, all home-
owners trying to maximize 
the value of their units 
should look at updating inte-
rior items such as counter-
tops, flooring, paint, light 
fixtures, sinks, doors and 
hardware. 

Let me close by wishing you 
a wonderful Holiday Season, 
and saying that we truly are 
blessed to live in a wonderful 
city like Tucson and a beauti-
ful setting such as Sin Vacas. 

Year  Model   Average Price PSF  Units   Average Price 

2003  2 BR   $133.97    4   $118,161 

  3BR   $117.02    1   $165,000 

2004  2 BR   $160.32    6   $141,402 

  3 BR   $125.67    3   $176,000 

2005  2 BR   $220.66    4   $194,622 

  2 BR/2 BA  $159.05    1   $174,000 

  3 BR   $182.56    1   $250,103 

2006  2 BR   $259.64    5   $229,002 

  2 BR/2 BA  $244.97    2   $267,997 

Active Properties 
2006  2 BR   $264.94    1   $235,000 

  2 BR/2 BA  $268.74    1   $294,000 

  3 BR   $291.17    1   $398,900 
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“...Our homes have almost doubled in value 
in the last four years.  This is due to the 

overall market, as well as all the updating 
we have done to the complex, such as resur-
facing the pool, painting the exterior, redo-

ing the irrigation system, improving the 
grounds maintenance, adding river rock and 

repairing the roofs.” 



Villas at Rancho Sin Vacas 

C/o Stratford Management 

P.O. Box 40790 

Tucson, AZ 85717 

At Stratford Management, your community is represented by a team of professionals 
who are committed to ensuring that the Villas at Rancho Sin Vacas is properly managed 
and that residents enjoy their beautiful community.  If we can be of any assistance to 
you, please do not hesitate to get in touch with us! 

 Joseph O’Hagin, HOA Management Services Director   

 josepho@stratfordmanagement.org 

 Sarah Lebsack, Community Manager   

 sarah@stratfordmanagement.org 

 Helen Brown, Administrative Assistance 

 helenb@stratfordmanagement.org 

 Cindy Kline, Accountant 

 cindyk@stratfordmanagement.org 

You can reach us by— 

Phone:  822-8077   Fax:  822-8084 

Mail:  P.O. Box 40790, Tucson, AZ 85717 

Physical: 1790 E. River Road, Suite #101, Tucson, AZ 85718 

 

Happy Holidays! 

We at Stratford Management 
would like to wish you and your 
families Happy Holidays and New 
Year!   

We all have something to be thank-
ful for and we wish to express our 
thanks to the Board and members 
of the Villas at Rancho Sin Vacas 
community for the opportunity to 
provide you with professional man-
agement services. 

 

Your Stratford Management Contacts 


